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Recovery Curriculum – 2020-2021 

The Waterfield Recovery Curriculum has been carefully designed to ensure the full breadth of the 

usual curriculum is maintained. The RC builds on the already high standards and intent set out and 

maintained in our Curriculum documents. 

The core principles of the Recovery Curriculum: 

 Maintaining the breadth of study provided by al National Curriculum subjects, therefore 

delivering a knowledge rich and culturally ambitious experience for the children. 

 

 Based on a strong pastoral/wellbeing focus in which EVERY child’s experience of remote 

learning, lockdown and the current global situation will be accounted for. High behavioural 

standards will be set for ALL resulting in all children being given the tools they require to 

once again exhibit the strong learning behaviours that are exemplified in our values of: 

Kindness, Respect and Hard work. 

 

 Baselines that are informed by teacher led assessment/observations, that review the ‘CORE’ 

skills/objectives that were taught remotely and those expected to be achieved at the end of 

the prior year. 

 

 To ensure coverage of ‘missed’ Core Skills across the curriculum. Once taught these skills 

are reviewed and recapped to ensure that children’s learning is based on the acquisition of 

knowledge and application of skills. 

 

 Prioritisation of Reading – Waterfield has always recognised the importance of Reading. The 

use of high-quality texts, language acquisition and phonics all support our children in making 

sure that ALL children are READERS. 

 

 Prioritisation of Calculation Skills – In mathematics prioritisation of core calculation skills 

will be taught in addition to the broader disciplines, thus ensuring children have a firm 

foundation of knowledge on which to base their reasoning and logic. 

 

 Quality Precision Teaching – Precision teaching begins in the classroom: teachers carefully 

assess children’s prior knowledge, analyse gaps and build a pathway of progression using the 

current school year as the targeted expectation. In class precision teaching will be supported 

through various models: cohort streaming, personalised next step setting and the use of 

digital platforms and our Inclusion Nests to set additional intervention/support work. 

 

The Waterfield Recovery curriculum is integrated into our transition text unit and our first Vehicle for 

Learning. All curriculum areas use progressive ‘Milestones’ to chart the application of skills and 

knowledge. For more information please see the curriculum section of our website. 

The above priorities are underpinned by a consistent approach to the Health and Safety of our entire 

School Community. This will be supported through our STAY SAFE & SMILE Approach to managing the 

risk of COVID-19. More details of which can be found on our Website. 
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New Early Years Framework – Early Adopters 

 Our Early Years curriculum focusses upon the unique child and their individual starting points. 

Whether in nursery or reception, children in the Early Years will enjoy a variety of age and stage 

appropriate activities covering all areas of the new Early Years framework. As an early adopter 

school, the Waterfield Early Years department will be working with the new framework from 

September 2020. This framework improves upon previous Early Years frameworks to ensure children 

are well cared for, nurtured and supported both academically and pastorally to aim high and achieve 

their best. 
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Expectations and Behaviour  

The transition period each September is always challenging for children. Whilst Waterfield have 

stayed in close contact with children and families through weekly calls home, remote learning and 

our tutorial provision for key year groups we acknowledge that coming back to school in September 

2020 will cause conflicting emotions to all concerned. 

Already in place in our annual Transition Units are a plethora of pastoral based learning 

opportunities that enable children to understand and remind themselves of the high expectations 

outlined in our Behaviour Policy and set forth in our School Values of demonstrating Kindness, 

showing Respect and demonstrating a Hardworking attitude. This year we will also spend time 

introducing the safety precautions and enhancements to our procedures to keep us all safe. One of 

the most important being a moment of positive reflection at the end of each day. This SMILE time 

allows us to reflect and discuss learning, wellbeing and enjoy being part of the school community as 

well as enjoying high quality story time.  

Time has been planned for all teachers to get to know their new children, this process started prior 

to the summer with the simple ‘Pupil passports’ that were started at home. The information on 

children’s likes, dislikes and learning behaviours have all been entered into our comprehensive tool 

‘Provision Mapper’. This tool will allow teachers to use opportunities in our transition unit (and 

beyond) to personalise the learning journey for each and every child. With the aim of making sure 

that learning is not only about academics but we also consider how children learn, what their 

interests are and gain a deeper understanding of the experiences they have had whilst being away 

from full time school. 

Early Years 

We have put together a COVID-secure induction programme to support both children and parents as 

they begin or continue Early Education at Waterfield. Our team of professionals are on hand to help 

children from September, ensuring transition is as smooth as possible. Clear expectations for 

behaviour will be enforced from the beginning to allow children to feel secure, know what to do and 

understand what is expected of them.  Early Years Families have been sent personalised postcards 

over the summer and will be invited into small group (socially distant) transition events over the first 

weeks of school to allow our teachers to get to know both the children and their families. 

Key Stage One & Two – Week One and Two 

 All Teachers to complete Pupil Passport Information and upload to Provision Mapper 

 All Transition Units to contain Pastoral focus activities 

 All classes receive COVID induction – adaptations to behaviour policy 

 All classes to instigate CLASS PROMISE (Week 2) 

 Children Year 3 upward to complete Return to School Questionnaire – This includes Tech 

Review and Remote Learning Analysis 

 All Children to have personal reflection time with teacher and or Inclusion Team depending 

on level of need 

 All families to receive a WELCOME PHONE CALL at the end of Week One (or Monday Week 2 

latest) by primary teacher. 
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Baseline Assessment and Gaps Analysis  

Teaching staff will use a combination of baseline assessment tasks/observations that are integrated 

into our transition units to formulate a full learning picture for each child against priority objectives 

and core skills. This will then allow for learning to be accelerated ensuring that children work 

towards their current year groups objectives by making sure there is coverage of priority objectives, 

full analysis of remote learning and ALL children (where appropriate) are working towards their 

current year groups expectations 

Reading 

All children will have their reading and/or phonic skills assessed. This will involve ALL children being 

heard read by their teacher. Waterfield utilises colour banded reading books (PM Benchmarking) 

and from Year 3 upwards the Accelerated Reader digital programme to ensure all children access 

reading materials at their correct phonetic and comprehension level.  

Teaching will use the systematic phonic programme ‘Song of Sounds’ to ensure that Early reading is 

taught rigorously to even our youngest children, whilst the use of reading VIPERS and our Text 

Driven Vehicles for Learning ensure acquisition of comprehension, inference and evidentiary skills 

build across the year groups. 

In addition to the ongoing assessments and whole class teaching of reading Waterfield has 

prioritised the teaching of vocabulary and language acquisition. Precision teaching groups have been 

set up to access Language Link in addition to support groups higher up the school to ensure that 

language acquisition supports reading and verbal reasoning across ALL our subject areas. 

Early Years  

Nursery and reception baseline will begin in September. This process will help teachers understand 

what children can already do, enabling careful planning for teaching and learning of next steps. This 

process is conducted through group and individual activities, observation and in discussion with 

parents, who know their child the best. Once starting points have been established, the Early Years 

Team will put together an exciting, adaptable and challenging programme of learning that 

incorporates children’s interests, fascinations and strengths. Please note even our youngest children 

are taught phonics and have access to ‘books’ and materials that match the sounds they are taught. 

Key Stage One & Two – Week One and Two 

 Transition Units and VfLs utilising HIGH QUALITY TEXTS 

 ALL classes to have high quality Storytime DAILY 

 PM Benchmarking completed in Lower School by Teaching Staff 

 ALL children across the school heard reading individually by their Teacher 

 STAR Reading Assessments to launch Accelerated Reader Completed by Week 3-4 

 All precision intervention programmes planned after Recovery Review Meeting 

Please note All children in Year One and in Reception will have their vocabulary, language 

acquisition/verbal understanding skills assessed by Language Link. The timeline for this is being 

confirmed and will differ between KS1 and Early Years. This programme will also support children 

who may require additional Speech and Language support in Upper Year groups too. 

Writing  

Key Objectives have been highlighted for each year group creating our ‘Priority Objective Sheets’ 

whilst our English Progression document outlines key features that should be included in every 

writing genre for each and every year group. Teachers will use these sheets/documents to ensure 

that writing opportunities are planned throughout our transition texts (and beyond) so that each 
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child is given the opportunity to showcase and apply objectives that would have been covered in 

school last year or as part of remote learning.  

Gaps in knowledge will be tracked using the ‘Assessment Writing Grids’. Each child will have a 

Writing Grid for their corresponding year and the prior year. This will ensure that gaps aligned to 

priority objectives are filled, whilst maintaining our core belief that ALL children are working towards 

their current year groups expectation and therefore will ‘CATCH UP’. 

Priorities will be made as followed: 

• Letter Formation, Cursive Handwriting and presentation  

• Content and composition relating to basic Grammar and Core Spelling 

• Evaluating and Editing 

The assessment and personalisation of writing will result in ALL children being given accurate small 

next steps, all children utilising our revised Spelling Strategies and some children accessing precision 

teaching groups to develop basic skills. 

More information on writing across the curriculum and our non-negotiables can be found in our 

further curriculum documents. 

Early Years  

Literacy in the Early Years is vital for children’s futures. We focus upon a love of learning, reading 

and writing using the phonics scheme ‘Song of Sounds’ which we enhance with additional activities 

and creative learning opportunities. ‘Story time’ happens several times per day and we actively 

encourage reading at home as this is proven to support children’s current and future learning. All 

children will be set upon a pathway of gross motor opportunities, fine motor opportunities and of 

course mark making so that even our youngest learners are WRITERS. Waterfield understands the 

central role of the parent and wider family in learning and achievement. We therefore pride 

ourselves on our parent-partnership and will be looking at a variety of COVID-secure ways we can 

support reading and writing at home this academic year, this started during our summer holidays 

when every family was issued with comprehensive information on ‘how to be school ready’ – this 

document contained lots of early reading and writing opportunities. 

Key Stage One & Two  

 Transition Units and VfLs utilising HIGH QUALITY TEXTS and a wide variety of writing 

opportunities. 

 Teachers to model the writing process in ALL subjects 

 ALL children when appropriate to be taught continuous cursive writing based on correct 

pencil grip – using our CRABBY handwriting (KS1 Launch ASAP) 

 All children to produce a piece of writing for display through the transition unit – By Week 3 

(latest) 

 All children to have Writing Grids and GAPS analysis to formulate next steps – By week 3 

(latest). 

 Next steps pathway of progression shared at Parent Teacher Conferences (proposed Week 

6) 

 WRITING displayed for writing to be in LETTER JOIN Continuous Cursive. 
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Mathematics  

The application of good mathematics enables children to reason and problem solve both in logical 

and creative ways. In order that children reach this point a solid foundation of core mathematical 

knowledge and competencies must be achieved. Focussing initially on place value, number and 

calculation children will (as in writing) work towards age related expectations, whilst teachers will 

use the prior year groups CORE knowledge/priority objectives to check and affirm understanding. 

ALL children will be given next steps towards achieving objectives and experience both precision 

targeted teaching against core concepts (e.g. Multiplication Tables), whilst still experiencing the full 

breadth and joy that mathematics can bring both as its own subject and through other related 

curriculum areas i.e. computing, science and technology. 

Technics utilised by teaching staff will include: Formative Assessment Booster Sessions (FAB 

sessions) that target Pre-Teaching or Post-Consolidation teaching, some intervention grouping with 

support from digital learning platforms, the use of My Maths  and Times Table Rockstars to support 

Home Learning and Target Maths sessions (which have traditionally been a strong cornerstone of 

practice at Waterfield). 

Early Years  

Once starting points have been established, the Early Years Team work together to produce a 

programme that both challenges and embeds mathematical learning throughout a child’s time in the 

department. Every opportunity to enhance mathematical understanding is exploited through song, 

stories, games, adult-led activities, outdoor learning and child-initiated discovery. Our team of 

professionals make sure children’s understanding of mathematical concepts are secure, whilst 

challenging them to develop and make further links, discovering the joy of number and ‘everyday 

mathematics’.  

Key Stage One & Two  

 The use of Mathematic Skill ladders based on the priority Objectives will allow teachers to 

prioritise planning accordingly. 

 All children will be assessed using the revised Maths Framework – based on The White Rose 

Model. 

 Each Week teachers will use the Formative Assessment grids to conduct gaps analysis to 

allow for targeted sessions to close gaps in learning – these will be discussed with your 

Assistant Principal during the GAPS review meeting in Week 3. 

 Children in Year 3 upwards to log into Times Table Rockstars and receive their online tutorial 

on how to navigate the platform – this will form part of the TECH HUB introduction lesson. 

 All bespoke intervention groups to begin in Week 4. 
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Transition Unit  

Each year Waterfield begins with a focussed transition unit for each year group. This unit is centred 

around a high-quality illustrated book. The purpose of this unit is for teachers to establish 

expectations and set our non-negotiables. Children experience a wide variety of learning 

opportunities and celebrate having finished pieces being placed on display.  

During this time a high proportion of time is spent supporting transition, establishing routine, 

learning behaviours and teachers understanding the pastoral background of their children. This year 

more than ever this time will be crucial. All children will be introduced to our STAY SAFE & SMILE 

procedure (designed to keep everyone aware and actively engaged in limiting risk associated with 

COVID-19) in addition children from Year 3 upwards will complete in-depth questionnaires to 

explore their experiences of ‘lockdown’, their worries, how they engaged and accessed remote 

learning and of course how we can best help them be ready for learning as they move forward in 

their learning journey. Our younger children will conduct a similar conversation through the use of 

stories and enhanced activities that explore emotional language and feelings. 

Parents will also receive a personal phone call from children’s new class teachers by the end of the 

first week of term. This will let all parents/carers know how their children have settled back into 

school and to discuss any ongoing concerns they may have. 

Waterfield have also moved the first Parent teacher Conference week forward – for Key Stage One 

and Two this will occur in Week 6 and will enable teacher to summarise how children have been 

managing their transition into school and give accurate next steps in learning related to our core 

objectives.  

Early Years  

Our youngest children in our Early Years Department have a full transition programme planned 

involving intimate ‘Stay & Play’ sessions, 1:1 conferences with teaching staff and will also have 

regular updates on their first steps through our online learning monitoring tool, Tapestry. Early Years 

parents will have a variety of further opportunities to meet with Teaching staff and find out more 

about the Waterfield Community throughout the school year. 

Key Stage One & Two  

 Transition Planning due to SLT members ASAP 

 All children to complete high quality Art work and Written piece for display by Week 3 

 Class Promise Launched by Week 2 

 STAY SAFE & SMILE and Behaviour Expectations – DAY ONE onwards 

 Worry Boxes Launched and explored DAY One onwards 

 SEE SECTION ABOVE RE SURVEYS, CONVERSATIONS AND WELLBEING  

 

Our transition texts are showcased in our Whole School Reading Spine – featured in our School 

Information Centre, VfL planning documents and Curriculum section of our Website. 
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Independent Learning  

All children will be expected to conduct a certain amount of independent learning. This independent 

learning will be a combination of a wide variety of learning opportunities. 

These will include: 

 Daily Reading 

 Undertaking optional ‘Take Home Challenges’ – Broad challenges that allow children to 

enhance their knowledge/experience of their Vehicle for Learning. This includes all subject 

disciplines and also includes cultural experiences that we believe children should try just as 

part of growing up. 

 Completing Independent Learning – this ‘Homework’ is currently developing and may be a 

combination of consolidation of Core Skills/Priority Objectives or may include flipped 

learning where children will be expected to complete something in order to complete or 

enhance work in class. 

 Access to DIGITAL learning – this will include our current learning platforms and as time 

progresses our new GOOGLE Classrooms. 

Whilst Waterfield supports Independent Learning this will start gradually, with all children expected 

to undertake reading and experience the platforms they know and love already. We do not want to 

add to the pressure of returning to school and will only fully launch our Independent Learning across 

the entire school by Week 4. The Teachers and Assistant principals in each School will have this 

programme outlines and will be able to give out this information at our ‘Meet the Teacher’) sessions 

(the process of which is still to be confirmed) and give some details in the first check in phone call.  

Early Years 

We provide termly ‘Help at home’ activities for nursery and reception aged children to strengthen 

home-school learning opportunities. In addition to this, reception we will receive books to be taken 

home, which children should keep and read at home with an adult. A date will be given for the 

return of books, which will then go into ‘quarantine’ before being recirculated.  

Key Stage One & Two  

 Assistant Principals plan staged approach to Independent Learning 

 All children use digital cards and be issued with logins as required – SEE TECH HUB 

INTRODUCTION PLANS 

 READING BOOKS SENT HOME with instructions as soon as possible 

 Take Home Challenges Issued at Meet the Teacher - TBC 

 Google Classroom Launch – Term 1 as appropriate 

  



10 
 

Curriculum Resource Appendix 

 

I. English Resources – 

Priority Objectives – PLEASE USE WITH ENGLISH DOCUMENTS IN STAFF HANDBOOK  

II. Maths Resources – 

Recovery Maths Curriculum Guide – Adapted Units and Planning 

Formative Assessment Grids 

Skills Ladders – Priority Objectives (Including Blank) 


