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20 IS - Introduced Only School Meals 

What prompted you to introduce 
Only School Meals for all children? 

Firstly, we carried out lots of research 

around balanced meals and how hot meals 

at lunchtime helped with learning.We also 

had a lot of problems with the fluctuating 

number of school meals vs. packed lunches so, 

logistically, it was very hard to plan for. 

We introduced Only School Meals by inviting 

parents in for an initial taster session after 

school, to taste the menu and speak to 

lunchtime staff. At events like these, we were 

able to clearly explain the benefits of having 

a school meal. 

What are the benefits to you, the 
school, and the parents? 

The children are now far more accepting of 

a varied, nutritious diet. Having a school meal 

every day has also helped improve motor skills 

such as holding a knife and fork correctly. 

Parents were concerned at first but feedback 

is now really positive. School meals means 

there's less for the parents to do in the 

mornings and it also has a financial benefit 

for KS I parents. 

What have been the outcomes 
of introducing Only School Meals? 

We have certainly seen an improvement in 

concentration levels among the children so 

that's been a huge positive. Parents have also 

reported that their children are now more 

adventurous when it comes to food. 

Has it been cost effective to 
introduce or cost beneficial to you? 

Yes, ultimately it will be, but this year the 

kitchen has needed some improvements which 

have come out of the school budget. Since 

introducing Only School Meals for reception 

through to Year 2 (i.e. those eligible for UIFSM) 

the school has just about covered costs but 

next year will realise a financial benefit. 

Has it helped you to better 
organise the school day? 

Before Only School Meals were introduced 

the children ate in two separate halls. Now 

just one hall is used and all children now 

eat together, so although there is a lot of 

pressure in one area, the staff are much faster 

and more professional in the way they serve. 

The operation now runs really smoothly. 

Are you planning on using this as 
part of your Ofsted inspection? 

It has formed part of the self-evaluation. 

How did you go about getting 
authorisation/sign off from the 
governors? 

We presented all the facts and the positives 

and the potential challenges of going to 

Only School Meals to the governors; they 

were completely supportive. 
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